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Meeting Summary

Ms. Osborne-Flesch opened the meeting by welcoming the group. Ms. Osborne-
Flesch summarized the handouts provided to the attendees and stated that the main
goal of the meeting was to review the EMS Environmental Management Programs
proposed for the 411" Base Support Battalion (BSB), as described in the
attachments of these minutes.

Ms. Osborne-Flesch presented a training session on the development of the EMS
Management Programs and the associated compilation of Standard Operating
Procedures (SOP), Work Instructions (WI) and Target-specific Competency Training
necessary to achieve the Objectives and Targets established for the 2005, 411
BSB EMS.

Following a detailed discussion of the proposed Programs, Ms. Osborne-Flesch
requested that each of the attendees review the proposals for improvements and
suggest additional tasks or methods which might be used to achieve the stated
Objectives and Targets. Ms. Osborne-Flesch also requested information on any pre-
existing SOPs or WIs that individual units or organizations may already have in
place.

The next CFT meeting was called for 29 June 2005 at Tompkins Barracks, Building
4219 at 13:30 hours. Directions to the meeting location were provided and are as
follows:

Immediately after entry at the Tompkins Barracks Main Gate take a Right
at the First Drive. Building 4219 is Beside the Parking Lot, Next to
German Kanteen.
Each attended was provide a copy of the following material:
1) Agenda;
2) Copy of the Training Slides; and
3) Copy of the EMS Management Programs.
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